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WATERLEFE  
COMMUNITY DEVELOPMENT DISTRICT  

AGENDA  

To be held at the Waterlefe Golf Club - Lefe Room, 1022 Fish Hook Cove, Bradenton, Florida 34212 

District Board of Supervisors    Kenneth Bumgarner Chair 

District Manager 

District Counsel  

Ruth Harenchar     Vice Chair 
Richard Carroll     Assistant Secretary  
Tom Tosi     Assistant Secretary  
Sydney S. Xinos    Assistant Secretary  

Matthew Huber Rizzetta & Company, Inc.  

Andrew Cohen          Persson, Cohen & Mooney, P.A.  

District Engineer  Rick Schappacher    Schappacher Engineering, LLC  

  
 

All Cellular Phones and Pagers must be turned off while in the Meeting Room.  

The Audience Comment portion of the agenda is where individuals may make comments 
on matters that concern the District. Individuals are limited to a total of three (3) minutes 
to make comments during this time. 

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this meeting/hearing/workshop is asked to advise the 
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by 
contacting the District Manager at 813-533-2950. If you are hearing or speech impaired, 
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) 1-
800-955-8770 (Voice), who can aid you in contacting the District Office. 

A person who decides to appeal any decision made at the meeting/hearing/workshop with 
respect to any matter considered at the meeting/hearing/workshop is advised that person 
will need a record of the proceedings and that accordingly, the person may need to ensure 
that a verbatim record of the proceedings is made including the testimony and evidence 
upon which the appeal is to be based.  

 



WATERLEFE COMMUNITY DEVELOPMENT DISTRICT 
District Office · Riverview, Florida · (813) 533-2950 

Mailing Address – 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614 
www.waterlefecdd.org  

 
 March 13, 2023   
Board of Supervisors 
Waterlefe Community  
Development District  

REVISED FINAL AGENDA 
 
Dear Board Members: 

 
The special meeting of the Board of Supervisors of the Waterlefe Community Development 

District will be held on Tuesday, March 14, 2023, at 1:00 p.m. at the Waterlefe Golf Club – Lefe Room, 
located at 1022 Fish Hook Cove, Bradenton, FL 34212. 
 

1. CALL TO ORDER / ROLL CALL 
2. PUBLIC COMMENTS 
3. BUSINESS ITEMS 

A. Presentation of Summary of Project Cost .............................................  Tab 1 
B. Consideration of CM Revised GMP Price & Schedule ..........................  Tab 2 
C. Discussion of GMP Special Conditions or Exclusions 
D. Presentation of Scope of Work - Design Revisions & 

Results of Cost Savings .......................................................................  Tab 3 
E. Discussion of Options for Additional Savings 
F. Discussion of Risk to Price Increase and Schedule Start and Finish 
G. Presentation of Overall Project Schedule .............................................  Tab 4 
H. Discussion of Funding Strategy 
I. Discussion of Cost Benefit of Redesign to Smaller Footprint 
J. Discussion of Next Course of Action 
K. Presentation of Final Joint Meeting ...................................................... Tab 5 

4.   SUPERVISOR REQUESTS AND COMMENTS  
            5.   ADJOURNMENT 

 
We look forward to seeing you at the meeting. In the meantime, if you have any questions, 

please do not hesitate to contact me at (813) 533-2950. 
 
Sincerely, 

       
Matthew Huber 
Matthew Huber 
Regional District Manager  

http://www.waterlefecdd.org/


 

 

 

 

 

 

 
 

Tab 1 



28-Feb-23

I+J G-K L/G

Cost Category Cost AccountItem Description Company/Cost Source

Commitmen 

Contract Value 

or Allowance

CDD 

Authorized 

Amount

Cost Reported 

Last Period

Cost Reported 

this period

Total Cost to 

Date

Cost to 

Complete % Complete

Misc Soft Costs 1.00

1.01 Legal Fees Persson, Cohen,Mooney,Fernandez $10,000.00 $0.00 $5,215.50 $0.00 $5,215.50 $4,784.50 47.85%

Legal Fees MCT Law $25,000.00 $21,669.55 $0.00 $21,669.55 $3,330.45 13.32%

1.02 Financing Consultant Bond Validation (Bryant Miller Olive, P.A.)$15,000.00 $0.00 $0.00 $0.00 $15,000.00 100.00%

Utility Fees 2.00 $0.00 $0.00 #DIV/0!

Professional Fees 3.00 $0.00 $0.00 #DIV/0!

3.01 Construction Manager (pre-construction) Manasota Construction $5,000.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.00 100.00%

Construction Manager (post-construction) $0.00 $0.00 #DIV/0!

3.02 Architect Scott Geresy $50,000.00 $50,000.00 $48,201.25 $0.00 $48,201.25 $1,798.75 3.60%

3.03 Soil Testing & Inspection Fees $5,000.00 $5,000.00 $0.00 0.00%

3.04 Structural Engineer Belt Engineers $9,200.00 $24,000.00 $9,200.00 $0.00 $9,200.00 $0.00 0.00%

3.05 MEP/FP Engineer KAD Engineers $15,000.00 $15,000.00 $3,000.00 $0.00 $3,000.00 $12,000.00 80.00%

3.06 Energy Calculations $0.00 $0.00 #DIV/0!

3.07 Interior Design ADC A Designers Concepts $60,000.00 $60,000.00 $60,000.00 $0.00 $60,000.00 $0.00 0.00%

3.08 Civil Engineer Schappacher Engineering $20,000.00 $15,000.00 $15,800.00 $1,575.00 $17,375.00 $2,625.00 13.13%

3.09 Kitchen Consultant $0.00 $0.00 #DIV/0!

3.10 Communications / AV Consultant $0.00 $0.00 #DIV/0!

3.11 Printing Expenses $0.00 $0.00 #DIV/0!

3.12 Travel Expenses $0.00 $0.00 #DIV/0!

3.13 As Built Documents $0.00 $0.00 #DIV/0!

3.14 Design Contingency (1%) $0.00 $0.00 #DIV/0!

3.15 Architect/Engrs Administrative Services during Construction $0.00 $0.00 #DIV/0!

Total $214,200.00 $169,000.00 $163,086.30 $1,575.00 $169,661.30 $44,538.70 20.79%

Golf Club Funding $113,500.00 $113,500.00

CDD Funding $100,700.00 $56,161.30

Waterlefe Clubhouse Project Cost Report

Cost Report Date



Expenses To Date (Contracted and/or Paid)

From General Fund 100,700

Enterprise Fund (Golf Club) 113,500

Total 214,200

Build Cost To Complete

Manasota Consruction Company

GMP 2,996,797

Estimated Sales Tax Savings (50,000)

A Designer Concepts (ADC)

Cost Estimate Including Fees 447,862

Other

Kitchen Equipment 175,000 *

Kitchen Hood 55,000

Low Voltage & A/V 67,000

Architect Fee 25,000

Security/Fire Monitoring System 62,000

*includes an extra 5% to cover potential cost increase

Total 3,778,659

Contingency (5% of GMP) 150,000

Performance Bond 30,000

Finance Costs ($3M at 4.75% for 20 years)

Estimated Loan Cost 175,000

Estimated Interest Cost 1,778,000

Total 1,953,000

Project Grand Total 6,095,859
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Tab 3 





 
                








 

 






 

 
2 Community Room cantilever – lose this feature and move stemwall to align with walls above.  This  

Will make all concrete and foundation work in that area ‘conventional’ to match all other areas and 
Should offer significant savings in concrete labor costs. 

 


4 Delete wood-look aluminum siding on back and left sides of building.  Use stucco with contrasting 
color. 

5 At back wall of dining, beam shall be 24” tall masonry beam with structural supports; approximately 2” 
tube steel posts at seven feet on center nominally. 

6    Delete Open Air Southwest Patio.  Adjust stairs down to grade off side of Covered Bar Patio. 
 7    Mechanical screen wall;  simplify to stucco low wall sections supported above deck.   
 8    Community Room exterior ‘metal cladding’- change to stucco of contrasting color. 

9    Eliminate ‘ribbed’ large format tile at back covered patio area columns and beam wrap.  Change to   
       Stucco of contrasting color. 
 
 Interior:  (I would defer to Avihay’s efforts here to save as he feels ‘design’ would be best preserved): 
 10   Find more affordable option for main floor tile. 

11  Find more affordable option for typical surface mounted and/or recessed fixture. 
12  Eliminate window areas along aisle at front offices, keeping window of some sort at end into 

community room. 
13 Consider ACT ceiling and standard lay-in 2x2 or 2x4 lighting and hvac diffusers, etc. in all office 

areas, community meeting room and table storage.  Note;  special acoustical considerations must be  
Added at ceiling and office demising walls if ACT installed instead of gypsum board ceiling. 
 




 






 
 

01/10/23 

WGC - Proposed Budget Adjustment 
 

As a follow up to our call, below is a list for saving options for finishes, fixtures, furniture, and 
equipment. 
 

• Exterior finishes reduced - $26,000  
• Carpentry Scope reduced $8,000 
• Removing of wallpaper at main entry hallway – Finishes reduced additional $4,000 
• Lighting Fixture - Removed linear lights from restaurant walls and restrooms area – we 

will change it to surface mount linear light. Remove the light box above the entry. 
3 XL chandeliers above main wall bench changed to 2 pcs – Lighting reduced avg. $8,000 

• Restrooms finishes reduced - $2,000 
• POR 1 – 3800 SF – Price Reduced $6,000 
• All flooring items can be reduced in 5% - Additional price reduce of $3,000 
• Office Furniture can be reduced $3,000 
• Restaurant Furniture can be reduced $4,000 
• Interior Doors can be reduced - $6,000 
• Equipment Pending - TBD 

 
Recommendation – All space should remain with porcelain flooring. 
 
Budget can be reduced an average of $70,000+  
 
Thank you, 
Avihay Shuker 
A Designer Concepts 







 

 

 

 

 

 

 
 

Tab 4 



Cr

ea

te Golf Clubhouse Renovation SIMPLE GANTT CHART by Vertex42.com

Enter Company Name in cell B2.Waterlefe CDD
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Project Start: label is in cell C3.
Capital Planning Committee

T

h

e 
1

C 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19T

hi

s 
TASK

ASSIGNED

TO
PROGRESS START END M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

C

ell 

B Construction PlansC

ell 

B Final Drawings Scott Geresy 100% 1/23/23 2/7/23R

o

w Budgeting

Send/Receive Bids Clay Johnson 100% 1/25/23 2/22/23

Review GMP CPC & CDD Board 50% 2/23/23 3/17/23

Execute GMP Clay Johnson 0% 3/20/23 4/3/23T

h

e Permitting

Civil Site Plan Rick Schappacher 100% 11/1/22 1/31/23

Building Permit Clay Johnson 15% 2/22/23 4/5/23

Task 3

Task 4

Task 5

Sample phase title block
Financing

Bond Validation Legal 10% 2/20/23 4/26/23

Bond Financing Legal/Finance 0% 3/20/23 6/18/23

Task 3

Task 4

Task 5

Sample phase title block
Building Construction

Mobilization Clay Johnson 0% 4/26/23 5/26/23

Building Construction Clay Johnson 0% 5/26/23 12/24/23

Task 3

Task 4

Task 5

This is an empty rowT

hi

s 
Insert new rows ABOVE this one

Project Start:

Display Week:
Feb 20, 2023 Feb 27, 2023 Mar 6, 2023 Mar 13, 2023

Mon, 1/23/2023

Jan 23, 2023 Jan 30, 2023 Feb 6, 2023 Feb 13, 2023

https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=url


 

 

 

 

 

 

 
 

Tab 5 



Waterlefe Golf Clubhouse Renovation



Summary of Project Cost: Cost to Date

Cost Category Cost AccouItem Description Company/Cost Source

Commitment 
Contract 
Value or 
Allowance

CDD 
Authorized 
Amount

Cost 
Reported 
Last Period

Cost 
Reported 
this period

Total Cost to 
Date

Cost to 
Complete % Complete

Misc Soft Costs 1.00
1.01 Legal Fees Persson, Cohen,Mooney,Fernan  $10,000.00 $0.00 $5,215.50 $0.00 $5,215.50 $4,784.50 47.85%

Legal Fees MCT Law $25,000.00 $21,669.55 $0.00 $21,669.55 $3,330.45 13.32%
1.02 Financing Consultant Bond Validation (Bryant Miller O  $15,000.00 $0.00 $0.00 $0.00 $15,000.00 100.00%

Utility Fees 2.00 $0.00 $0.00 #DIV/0!

Professional Fees 3.00 $0.00 $0.00 #DIV/0!
3.01 Construction Manager (pre-construction) Manasota Construction $5,000.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.00 100.00%

Construction Manager (post-construction) $0.00 $0.00 #DIV/0!
3.02 Architect Scott Geresy $50,000.00 $50,000.00 $48,201.25 $0.00 $48,201.25 $1,798.75 3.60%

3.03 Soil Testing & Inspection Fees $5,000.00 $5,000.00 $0.00 0.00%
3.04 Structural Engineer Belt Engineers $9,200.00 $24,000.00 $9,200.00 $0.00 $9,200.00 $0.00 0.00%
3.05 MEP/FP Engineer KAD Engineers $15,000.00 $15,000.00 $3,000.00 $0.00 $3,000.00 $12,000.00 80.00%
3.06 Energy Calculations $0.00 $0.00 #DIV/0!
3.07 Interior Design ADC A Designers Concepts $60,000.00 $60,000.00 $60,000.00 $0.00 $60,000.00 $0.00 0.00%
3.08 Civil Engineer Schappacher Engineering $20,000.00 $15,000.00 $15,800.00 $1,575.00 $17,375.00 $2,625.00 13.13%
3.09 Kitchen Consultant $0.00 $0.00 #DIV/0!
3.10 Communications / AV Consultant $0.00 $0.00 #DIV/0!
3.11 Printing Expenses $0.00 $0.00 #DIV/0!
3.12 Travel Expenses $0.00 $0.00 #DIV/0!
3.13 As Built Documents $0.00 $0.00 #DIV/0!
3.14 Design Contingency (1%) $0.00 $0.00 #DIV/0!
3.15 Architect/Engrs Administrative Services during Construction $0.00 $0.00 #DIV/0!

Total $214,200.00 $169,000.00 $163,086.30 $1,575.00 $169,661.30 $44,538.70 20.79%
Golf Club Funding $113,500.00 $113,500.00
CDD Funding $100,700.00 $56,161.30


Sheet1

		Waterlefe Clubhouse Project Cost Report

		Cost Report Date				31-Oct-22

																						I+J		G-K		L/G				H-L-K		G-L-K		E-L-K

		Cost Category		Cost Account		Item Description		Company/Cost Source		CDD Approved Budget Amount		CDD Funding Source		Commitmen Contract Value or Allowance		CDD Authorized Amount		Cost Reported Last Period		Cost Reported this period		Total Cost to Date		Cost to Complete		% Complete		Amount Retained 		Variance to Authorized		Variance to Commitment		Variance to Budget		Comment



		Misc Soft Costs		1.00

				1.01		Legal Fees		Persson, Cohen,Mooney,Fernandez 				2022 Gen Fund		$10,000.00		$0.00		$4,938.75		$66.75		$5,005.50		$4,994.50		49.95%				($10,000.00)		$0.00		($10,000.00)

								MCT Law				2022 Gen Fund		$25,000.00				$18,619.85		$356.00		$18,975.85		$6,024.15		24.10%

				1.02		Financing Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.03		Financing Fees (3%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.04		Bid Bond (1/4%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.05		Performance, Labor, & Mateial Payment Bond (3%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.06		Owner's Builders Risk Insurance																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.07		Building Permit Fee Allowance (2%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.08		Progress Photos																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.09		Temporary Circulation Signage																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.10		Temporary Facilities																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.11		Temporary Utility Connections																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.12		Restroom Facility/Trailer																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.13		Moving Expenses Out																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.14		Moving Expenses In																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Utility Fees		2.00																		$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.01		Electric																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.02		Gas																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.03		Water - Domestic																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.04		Water - Fire Service																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.05		Sanitary																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Professional Fees		3.00																				$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.01		Construction Manager 																		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.02		Architect 		Scott Geresy				2022 Gen Fund		$50,000.00		$0.00		$38,351.25

Steve Dietz: Steve Dietz:
$18,468.75 paid by enterprise fund		$4,852.50		$43,203.75		$6,796.25		13.59%				($50,000.00)		$0.00		($50,000.00)



				3.03		Soil Testing & Inspection Fees																		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.04		Structural Engineer		Belt Engineers				2022 Gen Fund		$9,200.00		$24,000.00		$6,900.00		$2,300.00		$9,200.00		$0.00		0.00%				$14,800.00		$0.00		($9,200.00)

				3.05		MEP/FP Engineer		KAD Engineers				2022 Gen Fund		$15,000.00		$15,000.00		$3,000.00		$0.00		$3,000.00		$12,000.00		80.00%				$0.00		$0.00		($15,000.00)

				3.06		Energy Calculations																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.07		Interior Design		ADC A Designers Concepts				2022 Gen Fund		$60,000.00		$60,000.00		$30,000.00		$15,000.00		$45,000.00		$15,000.00		25.00%				$0.00		$0.00		($60,000.00)

				3.08		Civil Engineer		Schappacher Engineering				2022 Gen Fund		$15,000.00		$0.00		$11,137.50		$50.00		$11,187.50		$3,812.50		25.42%				($15,000.00)		$0.00		($15,000.00)

				3.09		Kitchen Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.10		Communications / AV Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.11		Printing Expenses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.12		Travel Expenses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.13		As Built Documents																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.14		Design Contingency (1%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.15		Architect/Engrs Administrative Services during Construction																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Construction 		4.00																		$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.01		Misc Site Work, Curbing & Pavers (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.02		Misc Demolition (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.03		Irrigation (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.04		Landscaping (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.05		Flag Pole (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.06		Signage (interior and exterior by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.07		Bar Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.08		Kitchen Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.09		Audio Equipment 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.10		Furniture Fixtures & Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.11		F & I Bar & Back Bar (Equipment by Owner above)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.12		Sound Attenuation																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.13		Bike Rack																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.14		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.15		General Conditions (AO Construction)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.16		Termite Treatment (in Concrete)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.17		Sitework (selective demo)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.18		Demolition																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.19		Utilities (natural gas)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.20		Concrete																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.21		Masonry																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.22		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.23		Rough Carpentry & Trusses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.24		Finish Carpentry (in rough Carpentry)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.25		Millwork																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.26		Dampproofing & Caulking																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.27		Insulation (in drywall & metal studs)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.28		Roofing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.29		nused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.30		Glass & Glazing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.31		Stucco																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.32		Interior Doors & Finish Hardware																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.33		Drywall & Metal Studs																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.34		Fire Walls & Separation Walls																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.35		Acoustical Ceilings 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.36		Flooring (Allowance)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.37		Sealed Concrete/Epoxy @ kitchen Floor (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.38		Painting																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.39		Toilet Partitions																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.40		Toilet Accessories																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.41		Plumbing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.42		HVAC																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.43		Fire Alarm Systems																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.44		Fire Suppression System																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.45		Electrical																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.46		Wall Tile 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.47		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.48		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00







For CDD

		Waterlefe Clubhouse Project Cost Report

		Cost Report Date				31-Oct-22

																						I+J		G-K		L/G				H-L-K		G-L-K		E-L-K

		Cost Category		Cost Account		Item Description		Company/Cost Source		CDD Approved Budget Amount		CDD Funding Source		Commitmen Contract Value or Allowance		CDD Authorized Amount		Cost Reported Last Period		Cost Reported this period		Total Cost to Date		Cost to Complete		% Complete		Amount Retained 		Variance to Authorized		Variance to Commitment		Variance to Budget		Comment



		Misc Soft Costs		1.00

				1.01		Legal Fees		Persson, Cohen,Mooney,Fernandez 				2022 Gen Fund		$10,000.00		$0.00		$4,938.75		$66.75		$5,005.50		$4,994.50		49.95%				($10,000.00)		$0.00		($10,000.00)

						Legal Fees		MCT Law				2022 Gen Fund		$25,000.00				$18,619.85		$356.00		$18,975.85		$6,024.15		24.10%

				1.02		Financing Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.03		Financing Fees (3%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.04		Bid Bond (1/4%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.05		Performance, Labor, & Mateial Payment Bond (3%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.06		Owner's Builders Risk Insurance																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.07		Building Permit Fee Allowance (2%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.08		Progress Photos																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.09		Temporary Circulation Signage																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.10		Temporary Facilities																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.11		Temporary Utility Connections																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.12		Restroom Facility/Trailer																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.13		Moving Expenses Out																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.14		Moving Expenses In																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Utility Fees		2.00																		$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.01		Electric																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.02		Gas																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.03		Water - Domestic																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.04		Water - Fire Service																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.05		Sanitary																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Professional Fees		3.00																		$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.01		Construction Manager (pre-construction)		Manasota Construction				2023 Gen Fund		$5,000.00		$5,000.00		$0.00		$0.00		$0.00		$5,000.00		100.00%				$0.00		$0.00		($5,000.00)

						Construction Manager (post-construction)						2023 Gen Fund										$0.00		$0.00		ERROR:#DIV/0!

				3.02		Architect 		Scott Geresy				2022 Gen Fund		$50,000.00		$50,000.00		$38,351.25

Steve Dietz: Steve Dietz:
$18,468.75 paid by enterprise fund		$4,852.50		$43,203.75		$6,796.25		13.59%				$0.00		$0.00		($50,000.00)



				3.03		Soil Testing & Inspection Fees																		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.04		Structural Engineer		Belt Engineers				2022 Gen Fund		$9,200.00		$24,000.00		$6,900.00		$2,300.00		$9,200.00		$0.00		0.00%				$14,800.00		$0.00		($9,200.00)

				3.05		MEP/FP Engineer		KAD Engineers				2022 Gen Fund		$15,000.00		$15,000.00		$3,000.00		$0.00		$3,000.00		$12,000.00		80.00%				$0.00		$0.00		($15,000.00)

				3.06		Energy Calculations																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.07		Interior Design		ADC A Designers Concepts				2022 Gen Fund		$60,000.00		$60,000.00		$30,000.00		$15,000.00		$45,000.00		$15,000.00		25.00%				$0.00		$0.00		($60,000.00)

				3.08		Civil Engineer		Schappacher Engineering				2022 Gen Fund		$15,000.00		$15,000.00		$11,137.50		$50.00		$11,187.50		$3,812.50		25.42%				$0.00		$0.00		($15,000.00)

				3.09		Kitchen Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.10		Communications / AV Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.11		Printing Expenses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.12		Travel Expenses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.13		As Built Documents																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.14		Design Contingency (1%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.15		Architect/Engrs Administrative Services during Construction																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Construction 		4.00																										$0.00		$0.00		$0.00

				4.01		Misc Site Work, Curbing & Pavers (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.02		Misc Demolition (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.03		Irrigation (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.04		Landscaping (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.05		Flag Pole (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.06		Signage (interior and exterior by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.07		Bar Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.08		Kitchen Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.09		Audio Equipment 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.10		Furniture Fixtures & Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.11		F & I Bar & Back Bar (Equipment by Owner above)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.12		Sound Attenuation																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.13		Bike Rack																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.14		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.15		General Conditions (AO Construction)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.16		Termite Treatment (in Concrete)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.17		Sitework (selective demo)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.18		Demolition																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.19		Utilities (natural gas)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.20		Concrete																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.21		Masonry																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.22		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.23		Rough Carpentry & Trusses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.24		Finish Carpentry (in rough Carpentry)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.25		Millwork																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.26		Dampproofing & Caulking																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.27		Insulation (in drywall & metal studs)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.28		Roofing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.29		nused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.30		Glass & Glazing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.31		Stucco																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.32		Interior Doors & Finish Hardware																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.33		Drywall & Metal Studs																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.34		Fire Walls & Separation Walls																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.35		Acoustical Ceilings 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.36		Flooring (Allowance)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.37		Sealed Concrete/Epoxy @ kitchen Floor (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.38		Painting																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.39		Toilet Partitions																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.40		Toilet Accessories																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.41		Plumbing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.42		HVAC																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.43		Fire Alarm Systems																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.44		Fire Suppression System																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.45		Electrical																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.46		Wall Tile 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.47		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.48		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

						Golf Club Amount																$113,500.00		($113,500.00)		ERROR:#DIV/0!				$0.00		$0.00		$0.00

						CDD Amount																$22,072.60		($22,072.60)		ERROR:#DIV/0!				$0.00		$0.00		$0.00

						Total								$189,200.00		$169,000.00		$112,947.35		$22,625.25		$135,572.60		$53,627.40		28.34%				($20,200.00)		$0.00		($189,200.00)







For CDD (2)

		Waterlefe Clubhouse Project Cost Report

		Cost Report Date				28-Feb-23

																						I+J		G-K		L/G				H-L-K		G-L-K		E-L-K

		Cost Category		Cost Account		Item Description		Company/Cost Source		CDD Approved Budget Amount		CDD Funding Source		Commitment Contract Value or Allowance		CDD Authorized Amount		Cost Reported Last Period		Cost Reported this period		Total Cost to Date		Cost to Complete		% Complete		Amount Retained 		Variance to Authorized		Variance to Commitment		Variance to Budget		Comment



		Misc Soft Costs		1.00

				1.01		Legal Fees		Persson, Cohen,Mooney,Fernandez 				2022 Gen Fund		$10,000.00		$0.00		$5,215.50		$0.00		$5,215.50		$4,784.50		47.85%				($10,000.00)		$0.00		($10,000.00)

						Legal Fees		MCT Law				2022 Gen Fund		$25,000.00				$21,669.55		$0.00		$21,669.55		$3,330.45		13.32%

				1.02		Financing Consultant		Bond Validation (Bryant Miller Olive, P.A.)						$15,000.00				$0.00		$0.00		$0.00		$15,000.00		100.00%				($15,000.00)		$0.00		($15,000.00)

				1.03		Financing Fees (3%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.04		Bid Bond (1/4%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.05		Performance, Labor, & Mateial Payment Bond (3%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.06		Owner's Builders Risk Insurance																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.07		Building Permit Fee Allowance (2%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.08		Progress Photos																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.09		Temporary Circulation Signage																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.10		Temporary Facilities																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.11		Temporary Utility Connections																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.12		Restroom Facility/Trailer																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.13		Moving Expenses Out																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				1.14		Moving Expenses In																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Utility Fees		2.00																		$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.01		Electric																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.02		Gas																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.03		Water - Domestic																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.04		Water - Fire Service																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				2.05		Sanitary																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Professional Fees		3.00																		$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.01		Construction Manager (pre-construction)		Manasota Construction				2023 Gen Fund		$5,000.00		$5,000.00		$0.00		$0.00		$0.00		$5,000.00		100.00%				$0.00		$0.00		($5,000.00)

						Construction Manager (post-construction)						2023 Gen Fund										$0.00		$0.00		ERROR:#DIV/0!

				3.02		Architect 		Scott Geresy				2022 Gen Fund		$50,000.00		$50,000.00		$48,201.25

Steve Dietz: Steve Dietz:
$18,468.75 paid by enterprise fund		$0.00		$48,201.25		$1,798.75		3.60%				$0.00		$0.00		($50,000.00)



				3.03		Soil Testing & Inspection Fees								$5,000.00								$5,000.00		$0.00		0.00%				($5,000.00)		$0.00		($5,000.00)

				3.04		Structural Engineer		Belt Engineers				2022 Gen Fund		$9,200.00		$24,000.00		$9,200.00		$0.00		$9,200.00		$0.00		0.00%				$14,800.00		$0.00		($9,200.00)

				3.05		MEP/FP Engineer		KAD Engineers				2022 Gen Fund		$15,000.00		$15,000.00		$3,000.00		$0.00		$3,000.00		$12,000.00		80.00%				$0.00		$0.00		($15,000.00)

				3.06		Energy Calculations																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.07		Interior Design		ADC A Designers Concepts				2022 Gen Fund		$60,000.00		$60,000.00		$60,000.00		$0.00		$60,000.00		$0.00		0.00%				$0.00		$0.00		($60,000.00)

				3.08		Civil Engineer		Schappacher Engineering				2022 Gen Fund		$20,000.00		$15,000.00		$15,800.00		$1,575.00		$17,375.00		$2,625.00		13.13%				($5,000.00)		$0.00		($20,000.00)

				3.09		Kitchen Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.10		Communications / AV Consultant																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.11		Printing Expenses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.12		Travel Expenses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.13		As Built Documents																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.14		Design Contingency (1%)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				3.15		Architect/Engrs Administrative Services during Construction																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00



		Construction 		4.00																										$0.00		$0.00		$0.00

				4.01		Misc Site Work, Curbing & Pavers (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.02		Misc Demolition (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.03		Irrigation (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.04		Landscaping (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.05		Flag Pole (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.06		Signage (interior and exterior by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.07		Bar Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.08		Kitchen Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.09		Audio Equipment 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.10		Furniture Fixtures & Equipment (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.11		F & I Bar & Back Bar (Equipment by Owner above)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.12		Sound Attenuation																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.13		Bike Rack																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.14		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.15		General Conditions (AO Construction)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.16		Termite Treatment (in Concrete)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.17		Sitework (selective demo)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.18		Demolition																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.19		Utilities (natural gas)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.20		Concrete																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.21		Masonry																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.22		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.23		Rough Carpentry & Trusses																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.24		Finish Carpentry (in rough Carpentry)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.25		Millwork																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.26		Dampproofing & Caulking																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.27		Insulation (in drywall & metal studs)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.28		Roofing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.29		nused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.30		Glass & Glazing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.31		Stucco																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.32		Interior Doors & Finish Hardware																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.33		Drywall & Metal Studs																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.34		Fire Walls & Separation Walls																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.35		Acoustical Ceilings 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.36		Flooring (Allowance)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.37		Sealed Concrete/Epoxy @ kitchen Floor (by Owner)																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.38		Painting																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.39		Toilet Partitions																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.40		Toilet Accessories																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.41		Plumbing																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.42		HVAC																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.43		Fire Alarm Systems																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.44		Fire Suppression System																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.45		Electrical																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.46		Wall Tile 																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.47		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

				4.48		unused																$0.00		$0.00		ERROR:#DIV/0!				$0.00		$0.00		$0.00

						Total								$214,200.00		$169,000.00		$163,086.30		$1,575.00		$169,661.30		$44,538.70		20.79%				($45,200.00)		$0.00		($214,200.00)

						Golf Club Funding								$113,500.00								$113,500.00

						CDD Funding								$100,700.00								$56,161.30







Summary of Project Cost Cont.: Cost to 
Complete 

Expenses To Date (Contracted and/or Paid)
From General Fund 100,700
Enterprise Fund (Golf Club) 113,500

Total 214,200

Build Cost To Complete
Manasota Consruction Company
GMP 2,996,797
Estimated Sales Tax Savings (50,000)

A Designer Concepts (ADC)
Cost Estimate Including Fees 447,862

Other
Kitchen Equipment 175,000 *
Kitchen Hood 55,000
Low Voltage & A/V 67,000
Architect Fee 25,000
Security/Fire Monitoring System 62,000
*includes an extra 5% to cover potential cost increase

Total 3,778,659

Contingency (5% of GMP) 150,000

Performance Bond 30,000

Finance Costs ($3M at 4.75% for 20 years)
Estimated Loan Cost 175,000
Estimated Interest Cost 1,778,000

Total 1,953,000

Project Grand Total 6,095,859
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				Security/Fire Monitoring System		62,000		**

				IT Networking		20,000		**		most likely remove



				Total		404,000

		*includes an extra 5% to cover potential cost increase

		**allowance								most likely remove



		Total Build Cost To Complete				3,978,659



		Finance Fees

				Estimated Loan Cost		175,000
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						Original Cost		Assigned to MCC		New Cost				Original ID Fee		New ID Fee
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				Total		404,000

		*includes an extra 5% to cover potential cost increase

		**allowance								most likely remove



		Total Build Cost To Complete				3,978,659



		Finance Fees

				Estimated Loan Cost		175,000

				Estimated Interest Cost		1,778,000



				Total		1,953,000



		Project Grand Total				6,145,859







Sheet2

						Original Cost		Assigned to MCC		New Cost				Original ID Fee		New ID Fee

				Finishes		131864.8		-69670.55		62194.25				19779.72		9329.14

				Ceiling Finishes		80133		-25532		54601				12019.95		8190.15

				Restroom Finishes		76735.15		-48382		28353.15				11510.27		4252.97

				Furniture Interior		93860				93860				14079		14079.00

				Furniture Exterior		10980				10980				1647		1647.00

				Furniture Offices		26207				26207				3931.05		3931.05

				Millwork		108000				108000				16200		16200.00

				Interior Doors		31018		-31018		0				4652.7		0.00

				Exterior Finishes		44025		-38775		5250				6603.75		787.50

						602822.95		-213377.55		389445.4				90423.44		58416.81

						Original Total inc. fees		693246.39

						New Total inc. fees		447862.21

						Variance		(245384.18)
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		Manasota Consruction Company

				GMP		2,996,797

				Estimated Sales Tax Savings		(50,000)



				Total		2,946,797



		A Designer Concepts (ADC)

				Cost Estimate Including Fees		447,862



				Total		447,862



		Other

				Kitchen Equipment		175,000		*

				Kitchen Hood		55,000

				Low Voltage & A/V		67,000

				Architect Fee		25,000

				Security/Fire Monitoring System		62,000



				Total		384,000

		*includes an extra 5% to cover potential cost increase



		Total Build Cost To Complete				3,778,659



		Contingency (5% of GMP)				150,000



		Expenses To Date (Contracted and/or Paid)

				From General Fund		100,700

				Enterprise Fund (Golf Club)		113,500



				Total		214,200



		Finance Costs

				Estimated Loan Cost		175,000

				Estimated Interest Cost		1,778,000



				Total		1,953,000



		Performance Bond				30,000



		Project Grand Total				6,095,859
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		Expenses To Date (Contracted and/or Paid)

				From General Fund		100,700

				Enterprise Fund (Golf Club)		113,500



				Total		214,200



		Build Cost To Complete

				Manasota Consruction Company

				GMP		2,996,797

				Estimated Sales Tax Savings		(50,000)



				A Designer Concepts (ADC)

				Cost Estimate Including Fees		447,862



				Other

				Kitchen Equipment		175,000		*

				Kitchen Hood		55,000

				Low Voltage & A/V		67,000

				Architect Fee		25,000

				Security/Fire Monitoring System		62,000

				*includes an extra 5% to cover potential cost increase



				Total		3,778,659



		Contingency (5% of GMP)				150,000



		Performance Bond				30,000



		Finance Costs ($3M at 4.75% for 20 years)

				Estimated Loan Cost		175,000

				Estimated Interest Cost		1,778,000



				Total		1,953,000



		Project Grand Total				6,095,859











CM Revised GMP Price



CM Schedule



GMP Special Conditions or Exclusions



Scope of Work: Design Revisions & 
Cost Savings

 Change tile materials & size: $16,079
 Change epoxy grout to standard grout: $1,728
 Eliminate cast stone: $3,000
 Change to alternate acoustical ceiling 

tiles/grid: $2,733
 Eliminate crown at all overhangs
 Lose community room cantilever
 Delete wood-look tile under community room 

cantilevered floor and three sides. Use stucco 
with contrasting color

 Delete wood-look aluminum siding on back 
and left sides of building. Use stucco with 
contrasting color.

 Back dining area wall beam can be 24” masonry 
beam with structural supports 

 Delete open air southwest patio. Adjust stairs down 
to grade off side of covered patio

 Change community room exterior ‘metal cladding’ 
to stucco of contrasting color

 Eliminate ‘ribbed’ large format tile at back covered 
patio areas. Use stucco with contrasting color

 Change window areas along office aisle from 
storefront to fixed glass, no trim

 Change gypsum board ceiling in all offices wing 
areas to more economical ACT grid and 2X2 tile 



 Exterior finishes reduced: $26,000

 Carpentry Scope reduced: $8,000

 Removing of wallpaper at main entry 
hallway: $4,000

 Lighting Fixture changes. Removed 
linear lights from restaurant walls & 
Restrooms, removed the light box above 
entry, 3XL chandeliers above main wall 
changed to 2 pcs: $8,000

 Restroom finishes reduced: $2,000

Scope of Work: Design Revisions & 
Cost Savings Cont.

 POR 1 – 3800 SF: $6,000

 Office furniture reduced: $3,000

 Restaurant furniture reduced: $4,000

 Interior doors can be reduced: $6,000

 Equipment pending:



Options for Additional Savings

 Change countertops in restrooms to granite counters: $1,500 - $2,000



Risk to Price Increase and Schedule 
Start & Finish



Overall Project Schedule Review

 Bond Validation
 Final hearing scheduled for March 27, 2023

 30 day appeal period follows

 Expected completion is April 27, 2023

 Permit Status
 Civil site plan approved February 16, 2023

 Construction permit applied for on March 8,2023
 4-6 weeks expected



Overall Project Schedule Review Cont.

Golf Clubhouse Renovation SIMPLE GANTT CHART by Vertex42.com

Waterlefe CDD
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

Capital Planning Committee

1
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Construction Plans

Final Drawings Scott Geresy 100% 1/23/23 2/7/23

Budgeting

Send/Receive Bids Clay Johnson 100% 1/25/23 2/22/23

Review GMP CPC & CDD Board 50% 2/23/23 3/17/23

Execute GMP Clay Johnson 0% 3/20/23 4/3/23

Permitting

Civil Site Plan Rick Schappacher 100% 11/1/22 1/31/23

Building Permit Clay Johnson 15% 2/22/23 4/5/23

Task 3

Task 4

Task 5

Financing

Bond Validation Legal 10% 2/20/23 4/26/23

Bond Financing Legal/Finance 0% 3/20/23 6/18/23

Task 3

Task 4

Task 5

Building Construction

Mobilization Clay Johnson 0% 4/26/23 5/26/23

Building Construction Clay Johnson 0% 5/26/23 12/24/23

Task 3

Task 4

Task 5

is is an empty row

Mar 13, 2023

Mon, 1/23/2023

Jan 23, 2023 Jan 30, 2023 Feb 6, 2023 Feb 13, 2023

Project Start:

Display Week:
Feb 20, 2023 Feb 27, 2023 Mar 6, 2023


ProjectSchedule

		Create a Project Schedule in this worksheet.
Enter title of this project in cell B1. 
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
Continue navigating down column A to hear further instructions.		Golf Clubhouse Renovation														SIMPLE GANTT CHART by Vertex42.com

		Enter Company Name in cell B2.		Waterlefe CDD														https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Project Start: label is in cell C3.		Capital Planning Committee		Project Start:				Mon, 1/23/2023

		The Display Week in cell E4  represents the starting week to display in the project schedule in cell I4. The project start date is considered Week 1. To change the display week, simply enter a new week number in cell E4.
The starting date for each week, starting with the display week from cell E4, starts in cell I4 and is auto calculated. There are 8 weeks represented in this view from cell I4 through cell BF4.
You should not modify these cells.
Display Week: label is in cell C4.				Display Week:				1								Jan 23, 2023														Jan 30, 2023														Feb 6, 2023														Feb 13, 2023														Feb 20, 2023														Feb 27, 2023														Mar 6, 2023														Mar 13, 2023

		Cells I5 through BL5 contain the day number for the week represented in the cell block above each date cell and are auto calculated.
You should not modify these cells.
Today's date is outlined in Red (hex #AD3815) from today's date in row 5 through the entire date column to the end of the project schedule.																23		24		25		26		27		28		29		30		31		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19

		This row contains headers for the project schedule that follows below them. 
Navigate from B6 through BL 6 to hear the content. The first letter of each day of the week for the date above that heading, starts in cell I6 and continues through cell BL6.
All project timeline charting is auto generated based on the start and end dates entered, using conditional formats.
Do not modify content in cells within columns after column I starting with cell I7.		TASK		ASSIGNED
TO		PROGRESS		START		END				DAYS		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S

		Do not delete this row. This row is hidden to preserve a formula that is used to highlight the current day within the project schedule. 														

		Cell B8 contains the Phase 1 sample title. 
Enter a new Title in cell B8.
Enter a name to assign the phase to, if it applies for your project, in cell C8.
Enter Progress for the entire phase, if it applies for your project, in cell D8.
Enter the start and end dates for the entire phase, if it applies for your project, in cells E8 and F8. 
The Gantt chart will automatically fill in the appropriate dates and shade according to the progress entered.
To delete the phase and work only from tasks, simply delete this row.		Construction Plans												

		Cell B9 contains the sample task "Task 1." 
Enter a new task name in cell B9.
Enter a person to assign the task to in cell C9.
Enter progress of the task in cell D9. A progress bar appears in the cell and is shaded according to the number in the cell. For example, 50 percent progress would shade half of the cell.
Enter task start date in cell E9.
Enter task end date in cell F9.
A status bar shaded for the dates entered appears in blocks starting from cell I9 through BL9. 		Final Drawings		Scott Geresy		100%		1/23/23		2/7/23				16

		Rows 10 through 13 repeat the pattern from row 9. 
Repeat the instructions from cell A9 for all task rows in this worksheet. Overwrite any sample data.
A sample of another phase starts in cell A14. 
Continue entering tasks in cells A10 through A13 or go to cell A14 to learn more.		Budgeting												

				Send/Receive Bids		Clay Johnson		100%		1/25/23		2/22/23				29

				Review GMP		CPC & CDD Board		50%		2/23/23		3/17/23				23

				Execute GMP		Clay Johnson		0%		3/20/23		4/3/23				15

		The cell at right contains the Phase 2 sample title. 
You can create a new phase at any time within column B. This project schedule does not require phases. To remove the phase, simply delete the row.
To create a new phase block in this row, enter a new Title in cell at right.
To continue adding tasks to the phase above, enter a new row above this one and fill in the task data as in cell A9's instruction.
Update the Phase details in cell at right based on cell A8's instruction.
Continue navigating down column A cells to learn more.
If you haven't added any new rows in this worksheet, you will find 2 additional sample phase blocks have been created for you in cells B20 and B26. Otherwise, navigate through column A cells to find the additional blocks. 
Repeat the instructions from cells A8 and A9 whenever you need to.		Permitting												

				Civil Site Plan		Rick Schappacher		100%		11/1/22		1/31/23				92

				Building Permit		Clay Johnson		15%		2/22/23		4/5/23				43

				Task 3												

				Task 4												

				Task 5												

		Sample phase title block		Financing												

				Bond Validation		Legal		10%		2/20/23		4/26/23				66

				Bond Financing		Legal/Finance		0%		3/20/23		6/18/23				91

				Task 3												

				Task 4												

				Task 5												

		Sample phase title block		Building Construction												

				Mobilization		Clay Johnson		0%		4/26/23		5/26/23				31

				Building Construction		Clay Johnson		0%		5/26/23		12/24/23				213

				Task 3												

				Task 4												

				Task 5												

		This is an empty row														

		This row marks the end of the Project Schedule. DO NOT enter anything in this row. 
Insert new rows ABOVE this one to continue building out your Project Schedule.		Insert new rows ABOVE this one												









https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text

About



		SIMPLE GANTT CHART by Vertex42.com

		https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		About This Template

		This template provides a simple way to create a Gantt chart to help visualize and track your project. Simply enter your tasks and start and end dates - no formulas required. The bars in the Gantt chart represent the duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.

		Guide for Screen Readers

		There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are written with hidden text. Each step guides you through the information in that row. Each subsequent step continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

		Additional Help

		Click on the link below to visit vertex42.com and learn more about how to use this template, such as how to calculate days and work days, create task dependencies, change the colors of the bars, add a scroll bar to make it easier to change the display week, extend the date range displayed in the chart, etc.

		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortization.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organize your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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Funding Strategy

 $1 - $1.25 Million of CDD Reserves to be used

 Up to $3 Million to be financed

 Estimated annual debit service for $3M is $260,000
 Funding by $110,000 from CDD General Fund

 Reduction of $100,000 of CDD Capital Contribution to the Golf Club

 Golf Club contribution of $50,000 *
 *From non-resident golf member dues



Cost Benefit Discussion of Redesign to 
Smaller Footprint 

 Order of Magnitude/Range 
Analysis of Net Cost Savings

 Schedule Impacts



Discussion of Next Steps


	2023-03-14 - Waterlefe CDD - Revised Final Agenda- Special Meeting
	Tab 1- Waterlefe Clubhouse Project Cost Report
	Tab 2- Waterlefe Golf Club GMP Proposalwith Cost Detail(03-13-23)
	Tab 3- Presentation of Scope of Work- revision 1
	Tab 4- Clubhouse Renovation Schedule
	Tab 5- Joint Meeting Presentation
	Waterlefe Golf Clubhouse Renovation
	Summary of Project Cost: Cost to Date
	Summary of Project Cost Cont.: Cost to Complete 	
	CM Revised GMP Price
	CM Schedule	
	GMP Special Conditions or Exclusions
	Scope of Work: Design Revisions & Cost Savings
	Scope of Work: Design Revisions & Cost Savings Cont.
	Options for Additional Savings	
	Risk to Price Increase and Schedule Start & Finish
	Overall Project Schedule Review
	Overall Project Schedule Review Cont.
	Funding Strategy
	Cost Benefit Discussion of Redesign to Smaller Footprint 
	Discussion of Next Steps




